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Agenda

 Call to Order/Approval of Agenda – Chris Valentine

 Verification of Quorum – Chris Valentine

 Approval of Minutes – Chris Valentine

 Financial Update – Chris St. Germain

 Greens Report – Don McLeay

 Membership Update – Mike Clarkson

 House Update – Rod Ayotte

 Questions and Answers – John Stanton

 ONCA Discussion and Presentation
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Presentation of 2022         

Financial Statements
Chris St. Germain

Director of Finance
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Highlights of 2022 Financial Activity

Financial Performance
 Total revenue of $1.631 M

 Total expenses of $1.394 M

 Profit before amortization and gain on sale of assets - $237,109

 Amortization - $172,808

 Gain on sale of equipment - $1,500

 Surplus for the year - $65,801
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Highlights of 2021 Financial Activity

Financial Performance
 Total revenue of $1.553 M in 2021 vs. $1.412 M in 2020

 Membership revenue increased by $169,000

 Green fees decreased by $39,000

 Bar sales increased by $11,000

 Golf cart rentals were similar
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Highlights of 2022 Financial Activity

Financial Performance
 Revenue increased by $78,000 over the prior year

 Membership revenue was up $33,000

 Bar sales increased by $43,000 

 Investment income grew by $14,000

 Green fees were lower by $12,000
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Highlights of 2022 Financial Activity

Financial Performance
 Expenses were $195,000 higher than the previous year excluding COVID subsidies

 Wages and benefits increased by $40,000 with increased minimum wage and additional 
help

 Greens costs were $64,000 higher with increased cost for fertilizer, fungicides, seed 
and overall maintenance

 Bar purchases were up by $29,000 to account for increased sales and higher costs of 
alcohol

 Golf cart costs increased by $28,000 with the buyout of carts and fuel costs

 Financing cost increased by $10,000 with higher interest rates
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Highlights of 2022 Financial Activity

Key Highlights

 No longer receiving any COVID subsidies

 Substantial investment in course improvements and equipment with more than 

$368,000 of investment
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Description Amount

HVAC Replacement $11,998.00

Greensmaster 3300 Mower $36,775.00

Groundsmaster 4300D Mower $87,400.00

#5 Retaining Wall $57,869.00

#5 & 6 Tee rebuilds $16,500.00

Portable Washrooms $68,000.00

Prarie Turf used Verticut mower $14,000.00

Clubhouse Downstairs Improvements $50,750.00

Toro Tee Mower $22,675.00

Minor $2,000.00



Highlights of 2022 Financial Activity

Key Highlights

 Locked in the financing of the long-term debt until May 2027 at a rate of 5.74%

 Paid down $48,000 on the long-term debt (irrigation system)

 Paid down $11,000 on capital leases
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Highlights of 2021 Financial Activity

Key Highlights

 The club was holding $685,000 in cash at year end (a decrease of $120,000 

compared to last year)

 The cash balance includes $152,000 in deferred revenue from the new 

members

 The net assets of the club were at $1.51 million
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2023 Outlook

 Budget is to operate on a break even basis

 Revenue is budgeted to increase by $90,000

 There is continued pressure on costs

 Wage expense will be higher due to further 
increased minimum wage requirements

 Operating costs in the Greens department will 
also continue to rise

 Beer and alcohol costs are increasing with new 
taxes and price increases
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2023 Capital Improvements

 Following a couple of years of significant investment in the course and 

equipment, the capital program is being scaled back in 2023

 There will be some new equipment purchases to take care of aging 

equipment that is breaking down or is inefficient

 This will be Kyle Hudson’s first year as the superintendent and Billy is 

continuing in a scaled back consulting services to help with the transition 

including reviewing the equipment and course condition
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Greens Report

Don McLeay

Greens Director
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Presentation Topics

 Greens Committee 

 Course Projects

 New Equipment for 2023

 Thank You 
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Greens Committee 

 Thank you to the members on the 2022 Committee

 Deb Wallingford, Joanne Palmer, Kevin Murray and Ron Mathews

 Members on the 2023 Committee are:

 Deb Wallingford, Joanne Palmer, Kevin Murray and Gary Hobin

 Greens Issues Logs are posted on the members section of 
our Website under Greens Information.
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Course Projects

 Course projects completed in 2022 were detailed in published Greens 

Reports and are posted on the members section of our Website under 

Greens Information

 The Board-approved projects for 2023 are posted on the members section 

of our Website under Greens Information

30Version 1 April 19/23



New Equipment For 2023

 A Demo 2022 Toro 30864 Groundsmaster 4300-D rough mower

 A new Toro 44554 Pro Force Debris Blower
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Thank You

 To all the volunteers who helped last fall to get the course ready 

for winter

 Dave and Lonie Ramsay, Kevin Murray, Gord McLennan, Al Jones, Hal Miller, Ian Edwards, 

Jack Taylor and Todd Harding 

 To the members who offered to help with the spring cleanup  

 Lonie Ramsay, Al Jones, Hal Miller, Ian Edwards, Pat Ryan, Paul Castonguay, Nathan 

Onfrichuk, Sandy Iwaniw, Don Green and Bob Rainville 
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Membership Report

Mike Clarkson

Membership Director
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Membership Overview

 2023 Membership

Fully Privileged 452

Limited/Afternoons 2 (Down from 6)

Social Hold 30

Junior 29

 Current Wait List

Fully Privileged 103
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House Director’s Report

Spring 2023

Rod Ayotte

House Director
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Questions and Answers

Spring 2023

John Stanton

President

36


	Slide 1: Spring Shareholders Meeting 2023
	Slide 2: Agenda
	Slide 3: Presentation of 2022         Financial Statements
	Slide 4: Highlights of 2022 Financial Activity
	Slide 5: Highlights of 2021 Financial Activity
	Slide 6: Highlights of 2022 Financial Activity
	Slide 7: Highlights of 2022 Financial Activity
	Slide 8: Highlights of 2022 Financial Activity
	Slide 9: Highlights of 2022 Financial Activity
	Slide 10: Highlights of 2021 Financial Activity
	Slide 11: 2023 Outlook
	Slide 12: 2023 Capital Improvements
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: Greens Report  Don McLeay Greens Director
	Slide 28: Presentation Topics
	Slide 29: Greens Committee 
	Slide 30: Course Projects
	Slide 31: New Equipment For 2023
	Slide 32: Thank You
	Slide 33: Membership Report  Mike Clarkson Membership Director
	Slide 34: Membership Overview
	Slide 35: House Director’s Report Spring 2023
	Slide 36: Questions and Answers Spring 2023

